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• North Carolina avoided 2 major regional COVID surges 

• Data-driven approach – mask mandates, measured re-opening, public messaging 
campaign, vaccine operations

• Equity is built into every aspect of response

• Built new response capabilities:
− Hospital Surge Capacity – data and planning
− Provider Infrastructure Support
− PPE purchase and distribution
− Testing infrastructure 
− Data reporting for hospitals, labs, public health. 
− Public dashboards 
− Public Communications Campaigns 
− Wrap Around Supports 
− Contact Tracing infrastructure and SlowCOVIDNC app
− Vaccine policy, tech infrastructure, operations and communications

NC’s Response to COVID-19



Data-Driven Decision Making

PERCENT 
POSITIVE5.2% CURRENT

HOSPITALIZATIONS

976
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Tested, safe, and 
effective COVID-19 
vaccines will help 
us get back in 
control of our lives 
and back to the 
people and places 
we love.

• Scientists had a head start, and
thousands of volunteers helped with 
clinical trials.

• The vaccines are tested, safe, and 
effective.

• You cannot get COVID-19 from the 
vaccine.

• Supplies continue to be limited but are 
improving.
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Whether they are 
given in one shot or 
two, all vaccines 
help prevent COVID-
19 and are effective 
in preventing 
hospitalization and 
death.

• The Pfizer and Moderna vaccines require 
two shots to build up strong immunity 
against COVID-19. The second shot will 
come 3 to 4 weeks after the first.

• The Johnson & Johnson vaccine requires 
one shot to build up strong immunity 
against COVID-19. 

• If your vaccine requires two shots, you will 
get a printed card and an email to remind 
you to come back 3 to 4 weeks later for 
your second dose. It is important to get 
two doses of the same vaccine.

• The COVID-19 Vaccine Management 
System helps us make sure people who 
receive a two-shot vaccine are safe and 
get the right second dose at the right time. 
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North Carolina is 
working to build 
better ways for 
more people to 
find information 
and a provider to 
get vaccinated.

• YourSpotYourShot.nc.gov is your spot 
for reliable and accurate information.

• North Carolina's new COVID-19 Vaccine 
Help Center is available to answer your 
questions at 1-888-675-4567.

• Find My Group helps people know when it 
is their turn to get a COVID-19 vaccine.

• Find My Spot helps people locate a 
COVID-19 vaccine provider when it’s their 
turn.
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Embedding 
equity in all 
aspects of 
vaccine 
distribution.

• Partnering with communities to hold vaccine 
events in places that are trusted and easy to 
access for rural and historically marginalized 
populations, such as churches and schools.

• Providing additional vaccine doses to 
communities with larger historically 
marginalized populations.

• Providing free transportation for people to 
receive a COVID-19 vaccine.

• Making it clear to vaccine providers that they 
should vaccinate historically marginalized 
groups at rates that reflect their population in 
the community

• Leveraging community health workers to 
address questions and connect people to 
vaccine appointments.
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We are 
committed 
to collecting 
data that 
holds us and 
vaccine 
providers
accountable.



Your best shot at stopping COVID-19.
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Who is eligible for Group 3?
• In Group 3, frontline essential workers are eligible to get vaccinated.
• Frontline essential workers are people who must be in-person at their place of 

work and work in one of 8 essential industry sectors.

Critical 
Manufacturing Education Essential 

Goods
Food and 

Agriculture

Government 
& Community 

Services

Health Care 
& Public 
Health

Public Safety Transportation

Examples:
• Workers 
manufacturing 
medical supplies, 
medical 
equipment, PPE
• Workers 
manufacturing 
products needed 
for food and 
agricultural supply 
chains

Examples:
• Child care 
staff 
• K-12 
teachers and 
support staff 
• College 
and 
university 
instructors

Examples:
• Workers in 
stores that 
sell groceries 
and medicine

Examples:
• Meat packing 
workers 
• Food processing 
workers 
• Farm workers 
• Migrant 
farm/fishery 
workers 
• Food distribution 
and supply chain 
workers 
• Restaurant 
workers

Examples: 
• U.S. Postal 
Service and 
other shipping 
workers
• Court 
workers
• Elected 
officials
• Clergy
• Homeless 
shelter staff

Example
• Public health 
workers
• Social
workers

Examples:
• Firefighters and 
EMS 
• Law 
enforcement 
• Corrections 
workers 
• Security officers 
• Public agency 
workers 
responding to 
abuse and 
neglect

Examples:
• Public transit 
workers 
• Division of Motor 
Vehicles workers 
• Transportation 
maintenance and 
repair technicians 
• Workers 
supporting 
highway 
infrastructure
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Who is eligible for Group 4?
• In Group 4, adults at high-risk of exposure and increased risk of severe 

illness are eligible to get vaccinated, beginning with adults with high-risk 
medical conditions.

• Underlying health conditions that place individuals at high risk of severe 
COVID-19 illness are classified by the CDC:

Asthma (Moderate 
to Severe) Cancer History of Stroke 

(CV disease)
Chronic kidney 

disease COPD Cystic 
Fibrosis

Diabetes Type I 
and Type II Heart Conditions

Hypertension Immunocompromised 
states

I/DD and 
Neurological 
Conditions 

Liver 
disease Smoking Obesity Pregnancy Sickle Cell 

Disease

• On April 7, additional essential workers will be eligible for vaccination.
• Group 4 also includes adults who are incarcerated or living in close group 

living settings.
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Ways Employers Can Help Workers Get Vaccinated

Employers with 
Occupational Health

Employers Host Onsite 
Vaccine Event

Vaccine Provider Hosts Special 
Vaccine Event

Employee 
Independently 

Vaccinated
Vaccinator: Occupational 

health
Vaccinator: Partnered local 

vaccine provider
Vaccinator: Partnered local vaccine 

provider
Vaccinator: any vaccine 

provider
Employers with 
occupational health can 
enroll in CVMS and 
receive vaccine to 
vaccinate their employees 
directly.

Employers can partner with 
local vaccine providers for an 
on-site vaccine event.

Employer can support 
vaccinations by working with 
vaccine providers, filling 
appointment slots, supporting 
staffing.

Employers can partner with local 
vaccine providers who will host 
special events at a clinic or other 
community location. 

Employers can support 
vaccinations by pushing 
information to employees,
filling appointment
slots, supporting staffing, providing 
transportation for employees

An employee can seek
vaccination independently 
of their employer at any 
enrolled provider.

Employers can support 
vaccination by educating 
employees and helping 
them navigate current 
system

Employer most involved Employer least involved



Questions?

@SecMandyCohen
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