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Exit Interview Questionnaire
Work through the questions in order and record notes in the right-hand column as you go. Add or remove questions to fit the role and/or specific circumstances.
	Employee ______________________
	Date ________________________

	Position ________________________
	Interviewer ____________________


 
1. Reason for leaving
	Question
	Notes and Follow-up Actions

	What is your primary reason for leaving?
 

Follow-up: Did one event contribute to your decision to leave?
 
	 
 


 
2. The job itself
	Question
	Notes and Follow-up Actions

	What parts of your job were most rewarding to you?

Follow-up: What parts of your job were least rewarding to you and why?
 
	 
 

	Did you receive enough training to do your job effectively?

Follow-up: Were you lacking any other resources?
 
Follow-up: What resources were the most useful?
 
	 
 

	What suggestions do you have to improve our workplace?
 
	 
 


 
3. Team and management
	Question
	Notes and Follow-up Actions

	How would you rate the collaboration among your team?

Follow-up: Would you consider working here again?
 
	 
 

	 Do you have any constructive feedback on your immediate leader’s management style?
	 


 


 
4. Pay and benefits
	Question
	Notes and Follow-up Actions

	How would you rate your pay, benefits, and other incentives?
 
	 
 


 
5. Closing
	Question
	Notes and Follow-up Actions

	Based upon your experience with us, what do you think it takes to succeed in this company?
 
	 
 

	Is there anything else I can assist you with?
 
	 
 


 
Comments / Next Steps
 
 
 
 
 
DISCLAIMER
This template is provided for general informational purposes only and does not constitute legal advice. Employment laws vary by state and change over time. Consult a qualified attorney or HR advisor before using or relying on this content.

